
 

2023-2024 West Forest Intermediate School

West Forest Intermediate School

  Objective
  Provide differentiated learning opportunities for all students. (TSI)

Critical Initiative Key Measures
Invest in curriculum and materials aligned to support 
instructional practices. 

Start Date: 10/15/2023                     End Date: 10/14/2024

Assessment Results

Critical Initiative Key Measures
Meet weekly as a professional learning community to plan for 
instruction. 

Start Date: 10/15/2023                     End Date: 10/14/2024

Lesson Plans

Critical Initiative Key Measures
Provide explicit systematic instruction to all students.   

Start Date: 10/15/2023                     End Date: 10/14/2024

Teacher Observations

Walk Throughs
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  Direct Instruction



 

2023-2024 West Forest Intermediate School

West Forest Intermediate School

  Objective
  Maintain a positive and safe learning environment.

Critical Initiative Key Measures
Guidance counselor will provide students weekly lessons to  
support our positive behavior plan. 

Start Date: 10/15/2023                     End Date: 10/14/2024

Increased participation at incentives.

Decrease in discipline referrals.

Critical Initiative Key Measures
Teachers instruct students on The 3 R's of West Forest.  (Respect 
Yourself, Respect Others, and Respect Your School Community) 

Start Date: 10/15/2023                     End Date: 10/14/2024

Teacher Observations

Walk Throughs

Critical Initiative Key Measures
In order to create a family-like culture in our school, students will
be divided into 4 house groups.   

Start Date: 10/15/2023                     End Date: 10/14/2024

Walk Throughs

Increased participation at incentives.

Decrease in discipline referrals.

Critical Initiative Key Measures
Involve parents in school activities. 

Start Date: 10/15/2023                     End Date: 10/14/2024

Assessment Results

Parent Survey

Attendance counts at family school events

Parent Teacher Organization
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  School Climate



 

2023-2024 West Forest Intermediate School

West Forest Intermediate School

  Objective
  Continue professional development for staff in curriculum and school climate.  

Critical Initiative Key Measures
Provide professional development on effective instruction for all 
content areas. 

Start Date: 10/15/2023                     End Date: 10/14/2024

Assessment Results

Teacher Observations

Walk Throughs

Lesson Plans

Critical Initiative Key Measures
Provide professional development on effective strategies for 
English Language Learners.   

Start Date: 10/15/2023                     End Date: 10/14/2024

WIDA Access testing

Critical Initiative Key Measures
Provide professional development on classroom management 
strategies.   

Start Date: 10/15/2023                     End Date: 10/14/2024

Assessment Results

Teacher Observations

Walk Throughs

Increased participation at incentives

Decrease in discipline referrals
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  Professional Development


